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►What is cultural anthropology?

Cultural anthropology is the study of human cultures and societies. The precedents of cultural anthropology go back to the eternal human curiosity in the “other”, everything that is different from “us” and “ours”. More specifically, cultural anthropology was born out of the contact between “civilized” Western European peoples and the different peoples and tribes they met in the course of their discoveries. Colonization has played a major role in the development of anthropological interest and research. For colonizers to be able to rule and control the peoples of the lands they conquered, they needed to know “how they work”, what their customs and beliefs were etc. This interest in the exotic and different for political purposes was a very heavy burden of anthropology for a long time. This kind of exotic anthropology is based on an interest in the other for the sake of “us”.

Modern cultural anthropology, as they say, was born in 1921 with the publication of Bronislaw Malinowski´s book “Argonauts of the Western Pacific”, a monographic description of the peoples of the Andaman Islands where Malinowski conducted research. Although since the birth of the book, it has been contested by many as the product of a colonial and patronizing interest, this was the first known research project in the history of cultural anthropology to exclusively use the method of participant observation and apply the theories and perspectives of cultural relativism and holism. This book described the cultural, social, economic, juridical and political reality of the peoples of the Andaman Islands in a very detailed way, based on close observation and intense interaction with the “natives”. It also showed a great flexibility in interpreting these systems in the way the “natives” understood them. Finally, in the book, the different systems are analyzed in a holistic way, that is, taking them as a complex and interconnected web of meanings and structures.

Malinowski and the anthropologists that came after him were still interested in cultures and people different from their own. However, their interest in these peoples was not necessarily fuelled by political interests or the interests of the dominant society (where the anthropologists came from). In many cases, the anthropologists started becoming advocates or representatives of the people they studied or in many cases advocates of causes like the fight against racism and colonization or the preservation of disappearing native cultures or languages.

It was only at the end of the 1970s that anthropologists started turning towards their own societies as a subject of research. At the beginning, they were looking for the “different” within the similar, for example, minority groups or “urban tribes”, that is, for groups that were still perceived to be exotic - but closer to home. Today many anthropologists turned completely away from research among the exotic “others” and exclusively do research in and about their “own societies and cultures.” For example, they study modern political processes (demonstrations, campaigns etc) from an anthropological point of view, they do research in specific neighborhoods about the construction of local identity or they use medical anthropology to apply a more relativistic treatment of illness and health etc.

However, today, with the development of applied and action anthropology, many engaged anthropologists do work in “other” communities (for example Fourth World communities, tribes, small minorities on the verge of extinction) with the specific aim of intervention in the interest of the group that they study (for a more detailed description of applied and action anthropology see below).

Besides the variations in the fields of research, anthropology also has many different sub-categories by themes. Among these are linguistic anthropology, psychological anthropology, urban anthropology, political anthropology, medical anthropology, judicial anthropology etc. All of these are based on the methodology and perspectives of anthropology but focus on different aspects of human culture. Linguistic anthropology for example examines the relationship between language and culture, raising questions about the relationship between language, culture, identity and domination for example. Psychological anthropology is focused on understanding the relationship between individual behavior and feelings, and culture. Urban anthropology examines human communities, the relationship between space and power and the interaction between different urban groups. Political anthropology examines the interpretations and representations of power and control in different cultures and societies. 

The main lines that define any research or project as anthropological in nature are the following:

· Relativism: a complete and unquestionable acceptance of the equality of beliefs, ideas and cultures. This also implies that anthropologists are expected to understand (if not necessarily accept) the views and practices of the group that they are studying. In this perspective no idea, culture or group of people can be considered as either superior or inferior to any other. In other words, an anthropologist always has to try to see things from “inside”, from the “point of view of the community” that he or she is studying even if s/he personally or the culture where s/he comes from has different ideas, opinions or preferences. One of the most important skills of anthropologists is to be able to mediate between their “own” culture and the culture of the “others.”

· Participant observation: the method of living with the people that the anthropologist examines. Anthropologists cannot do research only from the “armchair”, from books or in libraries. They always have to go out and do fieldwork, which means they have to spend a longer period of time with the “natives” and develop an understanding of their interpretations and ways of doing.

· Comparativism: understanding one culture through comparison with others. Something is different only if there is another thing to be different from. But comparisons always have to be based on careful observation (participant observation) and a careful understanding of the interpretation of the “natives”. Comparativism does not only point out differences and particularities but also highlights the common bases of different cultures.

· Wholism: according to the definition of Tylor (1871) “Culture… is that complex whole which includes knowledge, belief, art, morals, law, custom, and any other capabilities and habits acquired by man as a member of society.” This means that anthropology cannot chip off one segment of culture, for example, economy and examine it in isolation from the other aspects. An anthropologist can only see a culture or behavior as part of a complex whole of interrelated aspects. In other words, almost any cultural phenomenon has political, economic, cultural, artistic, psychological etc. implications and when we try to understand it we can only do it through examining all of these aspects together.

The place of anthropology among other social sciences is ambiguous. Although today most social sciences borrow each others’ methods and perspectives freely, there are still a few characteristic features that distinguish an anthropological approach or research project from the other social sciences. Sociology traditionally deals with larger communities (societies) and focuses more on quantitative rather than qualitative research methods (surveys, questionnaires), while anthropology relies on meticulous observation of particular manifestations of culture. Sociologists seek to point out tendencies and not “nuances”. For anthropology the actual phenomenon is more important than statistical tendencies. Psychology focuses more on the individual rather than on the social and cultural context. Anthropology, even when it examines an individual, always regards him or her as a “product” or at least a part of his/her culture. Political science mostly focuses on formal political processes such as elections and government politics. Anthropology defines “politics” as power and thus examines all relations of power, be it formal or informal (such as status, respect, symbolic violence). Economics focuses on one segment of social life: interactions of economic value. Anthropology (economic anthropology) defines economy in a wider sense and examines all transaction that traditional economics would not consider as a subject matter for example, the symbolic exchange of goods, gifts, tourism and its effects in culture etc. Also, anthropology never examines economy as a separate sphere but always in conjunction with other aspects of culture. 

►What are applied and action anthropology?

Applied anthropology is simply "anthropology put to use." It is any kind of anthropological research that is done to solve practical problems. This means that there are stakeholders and clients who stand to gain or lose from the project. Anthropology can be used to solve problems in an enormous variety of fields. Here are some common examples: 

Health and medicine: Health Care, Public Health 

Business - Product Design, Project Management, Program Management, Research and Development 

Human rights

Education and Training 

Environmental issues: Management, Policy 

Community development

Museums: Curation, Program Managers 

Disaster research & management

International development

Agricultural Development

Cultural Resource Management 

Government - Local/Regional/Federal, International Policy 

Legal Practices 

Organizational Management 

Nonprofit - Grant Writing, Management, Policy 

Social Services

Community Development 

Applied anthropologists can take on very different roles in their work. They may be one or more of the following: Researchers, policy analysts, program evaluators, needs assessors, impact assessors, community advocates, trainers, culture brokers, mediators, managers, change agents, consultants, animators, educators…

Action anthropologists have a more activist bend, and they usually work with indigenous peoples or minorities to support them in their struggle to preserve and/or develop their culture, language, traditional means of livelihood, communities or customs. Action anthropologists are usually concerned with health, social and community work, education, organizational change, development and other fields of policy and practice.

Applied anthropology is not just one kind of job. It can be many different things. What unites applied anthropologists is their perspective on the world. They are trained to look at societies holistically, to respect cultural differences, and to learn about social phenomena through a careful process of observation and interviewing. The flexibility of their possible career directions means that applied anthropologists often have a creative, entrepreneurial bent. 

Finally, anthropologists demonstrate a particular capability in helping to solve human problems through

· building partnerships in research and problem solving

· acknowledging the perspectives of all people involved

· focusing on challenges and opportunities presented by biological variability, cultural diversity, ethnicity, gender, poverty and class

· addressing imbalances in resources, rights, and power

· showing sensitivity towards handling intercultural setting and conflicts.

(http://www.sfaa.net/
http://www.unt.edu/anthropology/applied.htm, http://www.practicinganthropology.org/about/?section=areas)

►Summary of

ANTHROPOLOGY IN ACTION – NEW PERSPECTIVES OF APPLYING ANTHROPOLOGY IN COMMUNITY WORK

►The target group of the project:

Students of cultural anthropology in their final years of education (third and fourth year).

►Justification of the project:

In the past few decades, anthropology has developed from a pure research science of distant and excluded communities to a vehicle of community development and social change “at home” (in the anthropologist’s own society). Anthropologists have become involved in the lives of different communities as mediators, community organizers, teachers, animators, etc. However, in Hungary students of anthropology have no opportunities to get training in applied or action anthropology due to the lack of strong traditions and institutionalization. The “Anthropology in action” project seeks to promote the awareness of the possible applications of cultural anthropology among students of anthropology in Hungary.

One of the basic elements of anthropology is fieldwork and hands-on research. Most students carry out some research during their university years, and acquire the basic skills needed for anthropological research. However, after leaving school, many of them have trouble finding a job matching with their professional or academic background. This is due to two reasons. One is that very little emphasis is laid on the practical values and applications of anthropology during the university years. The other, which is partly the result of the first, is that the practical or applied dimensions of cultural anthropology are hardly recognized and neither students nor employers are aware of the advantages of a training background in anthropology. This situation is made even worse by the fact that the institution of internships does not exist everywhere in the Hungarian education system, and graduated university students in general are very often lost in the world of labor.

This project aims at filling this gap and, on the one hand, provides students with the practical skills and experience that can be earned through an internship and, on the other, to explore the possible applications of anthropology in different fields of community work in Europe. In this way, participating students will have clearer notions about their own skills as well as about the marketability and applicability of their skills. 

►The objectives of the project:

The main objective of the project is to help young anthropologists learn about the ways anthropology and the special skills and knowledge it helps develop (the knowledge of different cultures, the ability to communicate between different cultures and the sensitivity to intercultural conflicts and understanding) can be applied in different areas of community life. As stated above, the aims of the project are twofold:

1. to introduce young anthropologists to the world of labor, to help them understand more clearly where and how they can put their research skills and theoretical knowledge into practice

2. to explore and expand the different ways anthropology can be applied in community work in the communities of different European countries.

►Work placement:

The placement of the participants will last 16 weeks. The project as a whole will last 20 months including the preparation and selection of the participants, monitoring, follow-up, evaluation and dissemination. The preparation of the participants plays a crucial role in the project, as it will take a whole one-semester long university course in action and applied anthropology and a preparatory training course organized by Artemisszió Foundation. The selection of the participants will be based on their participation in this course. In the host countries trainees will work in NGOs, associations and governmental institutions working in the social and cultural sector. The topics may vary from helping refugees, assisting and animating children, organizing activities for socially disadvantaged groups, work in cultural and educational research centers and community development organizations etc.

►Expected outcomes of the project:

This experience will help participants find a job more easily in the social and cultural sector and to carry out their assigned tasks at work more successfully. It will also help them gain awareness of their skills and capabilities as well as about the practical implications of an anthropological background that can be used in existing and creative practices of community work. We lay special emphasis on the beneficiaries’ personal and professional development: we believe that the life-experience participants gain will not only help them find a more suitable niche in the labor market but also learn about and understand the practical dimensions of their theoretical and research-focused studies.

The project addresses the needs of the cultural and social sectors. Traditionally, cultural anthropology has been the science of smaller and more isolated communities. For a long period of its history it could be called the science of the “other”. However, in recent decades the research interests of anthropologists have turned toward their own societies and as they started doing research on communities in their own cultural and social environment they also realized the need to get personally involved in the issues and lives of those communities. In this way, action and applied anthropology have become powerful tools of cultural and social representation, social work, community development and social change. The traditions of this kind of activism are mostly lacking in Hungary and students of anthropology get no training in the role of anthropology and anthropological methods and perspectives in social or cultural work. The aim of this project is to start a process where applied and action anthropology become part of the training of anthropologists. This addresses both the needs of the students and of the cultural and social sectors.

The cultural and social sectors (such as immigrant and refugee support, minority issues, intercultural communication, cultural preservation, fighting racism and xenophobia etc.) could benefit greatly from the higher and more intensive involvement of anthropologists in their activities. The perspectives and methods of anthropology (cultural relativism, comparativism, holism, the understanding of the need for intercultural dialogue, the acknowledgement of the roles identity and culture play in all human interactions and participant observation) can contribute greatly to the improvement of the quality and sensitivity of social and cultural work. By applying the understandings of anthropology to work with refugee or minority children (as opposed to the application of traditional definitions of culture and identity), anthropology can turn these professional activities more sensitive, complex and at the same time adaptable to the needs of the target populations.

►The needs of the target group:

The specific needs of this target group the project addresses are the following: 

1. a need for training in the practical applications of cultural anthropology;

2. a need to recognize the adaptability of “anthropology at home” (in the anthropologists’ own society – or in a wider sense in Europe instead of a faraway country, which has been the traditional destination of anthropologists); 

3. a need for the presentation of career perspectives in areas of anthropology other than research (applied or action anthropology);

4. a need for the development of creativity in the applications of anthropology;

5. a need for the ability to present anthropology in a creative way in the labor market.

►Preparation of the participants

The cultural and professional preparation of the participants will take the form of a university course at the Cultural Anthropology department of ELTE University, Budapest and a preparatory course organized by Artemisszió Foundation. 

The university course will be the result of the collaboration of a university teacher and the trainers of Artemisszió Foundation. The course will be devoted to the theory and practice of action and applied anthropology. This will include an introduction to the roots and history of applied and action anthropology as well as the analysis of different action and applied anthropology projects. 

The university course will be accompanied by a preparatory training course (twice a month) arranged and led by the trainers of Artemisszió Foundation. While the university course will be open to all students interested, this course will be obligatory only for those wishing to take part in the Anthropology in Action project. A special session will be concerned with the specific Leonardo da Vinci placements. In the framework of the training students will have to do research about the host countries and regions and explore the traditions of anthropology and present state of action- and applied anthropology in the concerned country or region. Methods of fieldwork and different ways of applying anthropology will also be presented and discussed. There will also be guests presenting their own projects and analyzing them with the group. This part of the course will also address the professional career opportunities of anthropologists. One class in the first phase of the course will be devoted to the presentation of European mobility projects and the research and work opportunities of anthropologists in the European Union and in Hungary. The course will also include visits to specific community development organizations and minority rights groups employing anthropologists. By the end of both the university course and the special complementary sessions, students will be required to draw up a preliminary research and work plan, which will later help them write the case study at their specific work placement.

Final selections will be made based on the students’ participation in the university course and the preparatory training course. Participation in the project will only be confirmed after this one-semester long training.

Since beneficiaries will be required to speak at least one European language at an intermediate level apart from speaking the language of the host country at a basic level, they will not have a linguistic preparation in Hungary. 

The long and thorough preparation of professional training seems necessary because the teaching and practice of applied and action anthropology are still at an underdeveloped stage in Hungary. This preparatory course itself aims at promoting the teaching and learning of applied anthropology and improving these circumstances. 

►Work program in the host countries
In the first month of the placement participants will go through an intensive linguistic preparation in the language of the host country. The aim is for them to become capable of communicating verbally in the language of the host country based on their previous basic knowledge of the language.

From the second month on, participants will be placed at their work placements where they will get involved in the ongoing activities of the institution or organization. Their roles at the work placements will include both observation and actual work. Participants will be asked to draw up a work plan at the beginning of their work placement, which will serve as the basis of a field report they will produce at the end of their stay. This field report and case study will help participants remain focused on the professional aspects of their stay and also serve as a research and fieldwork journal, which they can later use to analyze and arrange their experience from an anthropological point of view. This case study (or its detailed outline) should be presented to the sending organization at the final evaluation of the project. Both the tutor (at the coordinating organization) and the mentor (at the work placement) will monitor and support the progress of this field journal. The mentors will be asked to continuously evaluate the work of the participants through written questionnaires and an on-site visit by the tutor. The average working hours should not be more than 30 hours a week.

►Validation of the project:

· Europass training certificate (issued by work placement and the sending universities)

· Certificate about the language course (issued by coordinating organization or language school)

· Certificate about the completion of the Leonardo da Vinci project (both by Artemisszió Foundation and the coordinating organizations)

· Certificate about the professional experience (issued by the work placements)

Practicalities:

►Your organization will receive 4-5 young people from Hungary

►The arrival of the group will be at the very beginning of September

►The project lasts 16 weeks (until the end of December)
►We will send you a preliminary budget to be confirmed at the beginning of April

►You will receive the CVs and motivation letters of the participants in July – but we will keep you updated about the profiles of the participants and their professional interests as the preparation course progresses

►We will send you a sample version of the contracts by email in July. If we agree on the contents, we will send the originals, signed by us and the participants.

►At least two weeks before the arrival of the group we would also like to ask you to send us the program for the first two weeks of the project and information about the accommodation details of the participants. 

►After the first three weeks of the project we would like to ask you to send us the long-term schedule of the group for the whole project including a list of work placements 

►Upon arrival, the group should have a 40 hour intensive language course and 12-14 weeks of vocational training at a work placement corresponding to their professional needs and abilities.

►The group should also have an on-arrival training, regular evaluation meetings, cultural programs and intensive tutoring by the coordinating organization throughout the 16 weeks as well as mentoring provided by the particular work placements.

►After the first 8 weeks of the project we would like to ask both the participants and the coordinating organization for a mid-term evaluation report, based on a scheme that we will specify.

►At the end of the project, the coordinating organization should write a comprehensive final report of the project and submit it to Artemisszió Foundation within 4 weeks of the departure of participants. 

►Division of tasks between the sending

and coordinating organizations

Artemisszió Foundation is responsible for 

· application procedures

· recruiting and selecting the participants (from February to July)

· preparatory training of participants (personal, practical, intercultural, professional) from April to July

· organizing the travel of participants

· organizing the insurance of participants

· communication with partners

· communication with participants

· monitoring the participants by asking for evaluations from receiving organizations

· evaluation of project with partners

· evaluation of project with participants after their return from the foreign country

· follow-up meetings with participants to ensure long-term positive results 

· final official evaluation and report

· issuing a certificate about the completion of the Leonardo da Vinci project final financial report

The coordinating organizations are responsible for:

· preparation of the project in contact with the sending organization

· hosting the beneficiaries

· organizing local transport

· organizing the accommodation of participants

· providing the participants with a personal tutor

· helping the participants with all arising problems

· providing participants with on-arrival training

· providing the participants with an intensive language course

· organizing and monitoring work placements for participants on a regular basis

· follow up the evaluation of the work placements

· constantly monitoring and evaluating the participants’ experience (both personal and professional)

· organizing cultural programs for the participants

· completing a final certification for each participant for participating in the Leonardo project

· arranging the completion of the Europass certificate

· completing a certificate of the language course for each participant

· providing the participants with a certificate/recommendation letter from the work placements

· writing the mid-term and final report

· writing the final financial report, supplying invoices and certificates if necessary
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